
Embrace Creative Destruction 
or 

Be a Turkey 

It is Your Choice! 



Creative Destruction 
 Creative Destruction describes the 
"process of industrial mutation that 
incessantly revolutionizes the economic 
structure from within, incessantly 
destroying the old one, incessantly 
creating a new one". 



A butcher feeds a turkey for 1,000 days. Every day 
that the turkey’s life remains constant confirms the 
surety of  his current existence: this is the way it 
goes; this is the way it has always gone; this is the 
way it will always go.  
 
All his data confirm that butchers love turkeys. The 
turkey can rest confident in this idea because he 
has 999 days of  benevolent treatment to back it 
up. Then, a few days before Thanksgiving, 
everything in his worldview is upturned. This is 
what Taleb calls a “Black Swan” event. All the 
evidence proves it can’t happen, until it does. 



Piano Industry 

1905  
400,000 Pianos 

were sold 
1877 



Piano Industry 

1919  
Phonographs 

Revenue 3X Versus  
Pianos. 

1933 
2/3 of  all households 

had a radio 



Piano Industry 

2013  
30,000 Pianos 

Sold 



Music Industry 



Photography 



Digital Cameras 

Kodak  
1975 



2001 

Kodak is #2 in the digital camera market 

Losing $60 on every sale 



2012 



Digital Image Revolution 





Real World Example 



Retail Circa 1993 



2011 



Amazon Prime 2005 



Impact of Amazon 



Fulfillment by Amazon 



True Story 



True Story 



Another Example 

http://www.onlinesellingexperiment.com/ 



iPhone 2007 



iPhone 2007 



iPhone 2007 



New Industries 



Are You Scared? 



Are You Excited? 



What to Do? 



Industry Conferences 



Industry Conferences 



Industry Conferences 



Podcasts 



Podcasts 



Repurpose Your Career 
Podcast 



Financial Podcast 



Social Media Podcast 



Blogging Podcast 



Entrepreneur Podcast 



Online Training 



Online Training 



Technical Training 



Paid Training 



Industry Conferences 
Podcasts 

Online Training 



Career Disaster Area 





Russ Eanes 

Careerpivot.com/episode-143 



Resources  

� FaceBook  https://facebook.com/careerpivot 

� LinkedIn  https://linkedin.com/in/mrmiller 

� Twitter  @careerpivot 

� Career Pivot Community 

  https://careerpivot.com/community 



Repurpose You Career  
3rd Edition 

Available on Kindle 




